[image: image1][image: image2.png]


[image: image3.png]Wy

~



[image: image4.png]



[image: image1]

Strategic Credit Management
	Program Objectives:
 It helps participants to
· Understand the credit policy
· Analyze the 5C’s of the credit decision

· Develop credit applications & credit strategy

· Assess the risk factors involved in credit granting  

· Understand the methods of setting credit limit

All participants will receive a Certificate of Achievement and a Comprehensive Training Workbook.

	Program Agenda:
· Credit In today’s economy
· The Credit Decision (5 C’s)
· Areas to consider in making the credit decision
· Using key financial ratios in credit situations
· Interpreting DSO in your business
· How the operations characteristic impacting the credit policy

· Danger signals

· The credit investigation and sources of information

· Credit Applications
· Guidelines in credit policies




	Date:

	Time:
 

	Course Fee: 
 
	Language:   Cantonese

	Venue:  Units 2101-04,  21st Floor, DCH Commercial Centre, 25 Westland’s Rd, Quarry Bay, Hong Kong


For course details and registration please call us at 2201 8888 or 2201 8823.  Please fill in the form and fax back to 2201 8222 or send email to info@rmshk.com:
REGISTRATON FORM
	Company Name:

	Title:

	Contact Name:


	E-mail:

	Mailing Address:


	

	Phone No:


	Fax No:


About The Company
Receivable Management Services (RMS), is the global leader in account receivable management, with over 160 years of experience.  RMS has more than 35 offices in United Stated, Canada, Mexico, India and Hong Kong, and a network of collection agents in over 170 countries providing results for over 35,000 customers worldwide. 









2201-4 DCH Commercial Center, 25 Westlands Road, Quarry Bay, Hong Kong

Tel: +852 2201 8888     Fax: +852 2201 8288
  Email: info@rmshk.com     Website: www.rmshk.com

