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Effective Telephone
Collection Techniques
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Developing your In-House Collection

Power!

After the course, participants will be able to

< Master the communication skills
necessary to accomplish telephone
collection calls in a professional manner

<- Understand the key elements of a
successful collection call

<- Overcome common objections
encountered when making collection
calls

< Be better prepared to secure payment
commitments from customers

Speaker: Mr. Norris Chan possesses over
14 years of experience in international
receivable management. Apart from
collecting debts for commercial markets,
Mr. Chan is also specialized in dealing with
outstanding accounts of telecommunication,
financial institutes, as well as design debt
restructuring solutions for individuals.

Course Outline:

< Importance of telephone
collection

< The receivable cycle

<~ Determining effective
communication techniques

< Understanding the N2 Model of
Behavior

< ldentifying the POWER module

< Recognizing danger signals
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Commercial Fraud and
Receivable Management
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Strengthen Your Sensitivity About Fraud

Course Outline:

After the course, participants will be able to

<- Understand relationship between
Commercial Fraud & Receivable
Management

Understand the basic anti-fraud skills

<- How to set up treatment matrix to control
your receivables in a professional
manner

Speaker: Mr. Norris Chan (Profile as
Above)

< Fraud Management Overview

< Detecting Fraud

< Prevention

< Recovering Losses

< Legal and Practical issues
affecting the effectiveness of an
Internal Investigation
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Legal Aspects of Debt
Collection in China
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Manage Your Credit More Effectively !
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Course Outline:

It helps participants to

< Understand the credit policy

< Analyze the 5C’s of the credit decision

<~ Develop credit applications & credit
strategy

< Assess the risk factors involved in credit
granting

<- Understand the methods of setting credit
limit

Speaker: Mr. Norris Chan (Profile as

Above)

< Credit In today’s economy

< The Credit Decision (5 C’s)

< Areas to consider in making the
credit decision

< Using key financial ratios in
credit situations

< Interpreting DSO in your
business

<> How the operations
characteristic impacting the
credit policy

< Danger signals

< The credit investigation and
sources of information

<~ Credit Applications

< Guidelines in credit policies
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