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Advanced Coaching Technique Application Workshop
Today’s business world is getting highly competitive, salespersons and frontline sales staff has to close deal effectively and at the same time keeping customers coming back repeatedly as loyal customers.  The fact is, every encounter counts.  

Our experienced NLP trainer has skillfully blended the NLP techniques with customer service and human resources management concepts,  This whole series of course is designed to enhance the productivity, morale and mindset of staff, not only they acquire the “how”, but also the “why”.  We offer public courses periodically and our seasoned trainers can customize in-house course in the various managerial courses to cater corporations’ training needs.  Contact us for more information.
	Program Objectives:
· Enhance the personal leadership and influence

· Identify team goal and fine-tune the corporate strategies 

· Improve human resources management and communication effectiveness with staff

All participants will receive a Certificate of Achievement and a Comprehensive Training Workbook.
	Program Agenda:
· Understand formula P=p-i to increase efficiency

· Understand mental model and belief system

· Powerful listening and Distinguish capability 

· 5 Levels of questioning skills

· GROWTH Model

· Sales Performance Management

· How to handle problematic and emotional staff

· Empowerment and Challenging

· How to boost staff performance 

· The rule of thumb of being a great coach


	Date:

	Time:
 

	Course Fee: 
 
	Language:   Cantonese

	Venue:  Units 2101-04,  21st Floor, DCH Commercial Centre, 25 Westland’s Rd, Quarry Bay, Hong Kong


For course details and registration please call us at 2201 8888 or 2201 8823.  Please fill in the form and fax back to 2201 8222 or send email to info@rmshk.com:
REGISTRATON FORM
	Company Name:

	Title:

	Contact Name:


	E-mail:

	Mailing Address:


	

	Phone No:


	Fax No:


About The Company
Receivable Management Services (RMS), is the global leader in account receivable management, with over 160 years of experience.  RMS has more than 35 offices in United Stated,  Canada, Mexico, India and Hong Kong, and a network of collection agents in over 170 countries providing results for over 35,000 customers worldwide. 
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